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King Sabata Dalindyebo Local Municipality 
Annual Report 2007/08 


Councillor F. R. S. Ngcobo 
Executive Mayor 

King Sabata Dalindyebo Municipality 
3'^'* Floor, Munitata Building 
Mthatha 

Dear Councillor 

Annual Report 2007/08 

I have the honor to submit the Annual Report for King Sabata Dalindyebo for the period 
1 July 2007 to 30 June 2008. 


MMP Tom 
Municipal Manager 
Date: 31 January 2009 
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Chapter One: Introduction & Overview 

1,1 Executive Mayor’s Foreword 

The budget for 2007/2008 outlined additional steps in the process of improving the standards 
of governance and to re-positioning the municipality so as to continue to improve the level of 
service delivery that will render economic benefits to the community. 

Due to the resignation of the Municipal Manager and the delayed appointment of a Caretaker 
Municipal Manager the strategic planning process faced a number of challenges which had to 
be considered and addressed in a very short period to meet the deadlines for approval of the 
Integrated Development Plan, the Budget, and the Service Delivery and Budget 
Implementation Plan (SDBIP). However, I am pleased to record that Council approved the 
foregoing planning documents in compliance with the Municipal Finance Management Act 
so as to allow the operations of the Municipality to proceed with normality from the 1 July 
2007. 

The approved strategic plan of the Municipality proved to be a responsible one with the 
multi-year budget covering a three year period 2007/08 to 2009/10 making provision to fund 
the strategic needs of Council as reflected in the revised Integrated Development Plan. 

It is important to note that the Municipality’s strategic plan reflected the input gathered from 
the outreach meetings held with our communities from the 32 wards. 

The key strategic focus areas for service delivery that Council addressed during the 
2007/2008 financial year are as follows: 

1/. Institutional capacity and municipal transformation 

2/. Basic service delivery and infrastructure 

3/. Local economic development 

4/. Financial viability and management 

5/. Good governance 

During the 2007/2008 financial year revenue collection improved and accordingly as this 
continued the Municipality was able to allocate additional funding to these key issues. 

During the 2007/2008 financial year the implementation of approved programmes was 
reported to council each quarter and measured against targets agreed upon in the approved 
Service Delivery and Budget Implementation Plan. 

The needs of our communities, as well as that of our business sector, are huge and Council 
will continue to address these in a responsible manner within our limited resources. 

I am sure our communities have taken note of the considerable improvement in the reliability 
of the electricity supply, collection of refuse, the working condition of robots at all 
intersections, and the improvement in the condition of our local roads. 
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The Municipality’s recovery programme is well and truly underway and a word of 
appreciation is due to the newly appointed Municipal Manager for his leadership and to all 
the officials for their efforts during the 2007/08 financial year. 

I would also take this opportunity to thank all Councillors and those community members 
who have actively participated in the business of Council and assisted us in rendering 
services to our communities. 

On behalf of Council I am proud to present this Annual Report for the 2007/08 financial year 
which outlines the progress we have made in partnership with our communities. 


Councillor F. R, S. Ngcobo 
Executive Mayor 
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1,2 Overview of the Municipality 
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The King Sabata Dalindyebo local municipality was established in December 2000 and 
includes both the Mthatha and Mqanduli magisterial areas and is one of the seven local 
municipalities within the OR Tambo district municipality in the Eastern Cape. 

Mthatha is an important regional service centre and the gateway to tourism on the Wild Coast 
which borders the Indian Ocean. The N2 runs through the main cities in the Eastern Cape 
including Mthatha and onto KZN in the north making Mthatha central to all travel between 
KZN and the Eastern Cape. 

There are approximately 396,000 people in the municipal area of 2393km2. 

Apart from Mthatha and Mqanduli the population lives in rural areas and is primarily 
dependant on welfare and pensions due to the widespread poverty and unemployment. 

Accordingly over 81% of the population is indigent with household income below the 
minimum living standard of R1500 per month. 

The unemployment rate for the O R Tambo district is 77%; however for the urban centre of 
Mthatha unemployment is 47% while Mqanduli the unemployment figure is 88%. 

The educational status within the KSD area is as follows: 


No formal schooling 15% 

Grade 0-9 50% 

Grade 10 - 11 15% 

Matric only 14% 

Matric plus 6% 


There is functional literacy rate of 54% in the KSD Municipal Area. 
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The labor markets indicators within the KSD area is as follows: 


Senior Management 3% 

Professionals 18% 

Technical 7% 

Clerical Related 10% 

Service 13% 

Skilled Trade 2% 

Craft/Machinery 12% 

Plant 5% 

Elementary 29% 


The Gross Geographic Product for the O R Tambo district is R6,566 million of which the 
KSD Municipal area contributes 64%. 

Water services provided in the KSD Municipal area are as follows: 


Water in Dwelling 15% 

On Site 13% 

Public Tap 9% 

Tanker 1% 

Bore 3% 

Natural 57% 

Other 2% 


Sanitation services provided in the KSD Municipal area are as follows: 


Flush 20% 

Pit Latrine 35% 

Bucket Latrine 6% 

None 38% 

Unspecified 1% 

Electricity services provided in the KSD Municipal area are as follows: 

Electricity local authority 21% 

Electricity other 0.5% 

Gas 0.5% 

Paraffin 47% 

Candles 30% 

Unspecified 1% 


In the O R Tambo district the child mortality rate is 88 (88 babies in 1,000 die before the age 
of 5 years) compared to the national average of 59; a separate breakdown is not available for 
the KSD Municipal area. 

The biggest threat to adult health status is HIV/AIDS with the prevalence being 22.1% in the 
O R Tambo district. 
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1,3 Executive Summary 

The Municipality’s Vision 

A safe, vibrant and prosperous economic hub, which is characterised by well developed 
agricultural and tourism sectors with all communities able to participate in the 
economic and social development of their areas in an active, meaningful and 
sustainable manner. 

Mission Statement 

To provide all our communities with affordable basic services of high quality and 
facilitate social and economic development of the area by developing and taking 
advantage of the physical, institutional, and human resources available. 

To achieve these objectives the Municipality has during the 2007/2008 financial year 
focused on improving service delivery level in the core areas of the Municipality’s 
operations. These being electricity supply and reticulation, collection of refuse, 
ensuring robots are working at all road intersections, and maintaining local roads. 

To assist the poorer members of our communities receive the free basic services they 
are entitled to all wards are to be visited between 28 July and 14 August 2008 to give 
indigent people the opportunity to register. This information is to be compiled into a 
register and costed for budget purposes. 

Of significance to the economic and social development of the KSD municipal area is 
the urban renewal programme at Ngangelizwe. 

Ngangelizwe is a pilot site for various government programmes with the five wards that 
constitute the Ngangelizwe pilot area serving as the gateway for the sustainable 
development of the Mthatha functional urban area. 

The project which is supported by the provincial and national governments and the 
DBSA is due for completion in 2011 at a cost of R1.2 billion. 

The implementation of the Municipal Property Rates Act 2004 is crucial in ensuring the 
Municipality has the legal basis for levying property rates for the 2009/2010 financial 
year. The planning of this implementation with a schedule of keys dates has been 
prepared and the valuer is to be appointed in July 2008 with a workshop for all 
Councillors and senior officials to be held in August 2008. 

The financial position of the Municipality improved in the second half of the financial 
year due to Council approving in October 2007 the Status Quo and Needs Assessment 
Report. This led to a vigorous programme to correct the liquid position of the 
Municipality and covered the following areas: 

Improving Consumer Debt Collection 
Monitoring and Controlling Cash Flow 
Monitoring and Controlling Expenditure 
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The results achieved through this programme have been very successful with in excess of 
R25 million debt arrears being recovered from consumers and R28 million being 
refunded by SARS. 

This injection of funds provided for existing services to be maintained and expanded 
upon and the improvement in electricity reticulation, refuse collection, reliability of 
robots, and the improvement in the condition of our local roads is a direct result of this 
activity. 

Over recent years the Municipality has been providing services that are not its 
competencies but those of the provincial government and the district municipality 
without appropriate funding. This matter is being addressed and the Municipality has 
taken the position where services that are competencies of other spheres of government 
must not be performed unless signed service level agreements are in place that provides 
for upfront funding. 

The National Treasury is assisting the Municipality resolve long outstanding issues 
with the provincial Department of Health, the Department of Water Affairs and 
Forestry, and the Public Investment Commission. 

The personnel expenditure of 54% of operating revenue is to be addressed as is the 
need to increase the provision for doubtful debts to enable the write off of those that 
prove to be uncollectible. 
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Chapter Two: Performance Highlights 

2,1 Urban Renewal Programme in Ngangelizwe 
Ngangelizwe Clinic. 

The design of the Ngangelizwe Clinic has been completed and specifications for the 
publication of a tender also completed. 

Rotary Stadium Upgrade 

Conclusion of the contract in May 2008 between KSD Municipality, First National 
Bank and Sport Talent Initiative (STI) for an additional investment of R3m for the 
upgrading of the Rotary Stadium in Ngangelizwe. The contractor has commenced with 
the civil works. 

Upgrading of the Economic Structure 

Transido Business Complex has been prioritised for major renovation since being 
damaged by tornadoes. Service providers have been appointed to assess the structural 
damage and other civil / building works essential to be undertaken. The Status Quo 
Report has been received and is being used as the basis for the design phase. 

Upgrading of Economic Link Roads 

The Boundary, Tembu and Waterfall roads are Roads of Metropolitan Significance 
(ROMS) and qualify to be included for upgrading. Service Providers have been 
appointed and are currently busy with the technical assessment of the roads. 

Sustainable Human Settlement 

The conceptual stage of this project (17,450 housing units) is now complete after 
approval on 12 June 2008 by the Provincial Department of Housing. The specifications 
calling for service providers for town planning and township establishment are being 
finalised. 

Renewal of Mthatha and Mqanduli 

A Status Quo Report has been produced for the renewal of the Mthatha / Mqanduli 
urban areas. The process is now in the community consultation phase. 

Ngangelizwe Internal Roads 

Approval has been obtained to proceed with phase ten of this project with an estimated 
value of R18m. The project is being implemented within the principles of the 
Expanded Public Works Programme with ten teams of emerging contractors under 
construction mentorship having been selected to implement the project. The contractual 
formalities are now being finalised and approximately 200 locals will be employed. 
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2,2 Infrastructure 


Housing 

The district municipality is responsible for rural housing while KSD is responsible for 
urban housing. 

Waterfall Park 450 units completed between 2006 and 2008 

Zimbane 782 units planned - 100 completed with 682 foundations laid (completion 
date February 2009) 

Ilitha 463 units planned - 10 roofing stage with 453 foundations laid (completion date 
March 2009) 

Mayden Farm - 150 units in the planning stage (completion date May 2009) 

Electricity 

Bulk infrastructure for electrical supply completed at Kuyasa which will enable 500 
houses to be connected by October 2008. 

Residential connections to 1000 houses at Bongweni, Mthatha West, and Zimbane to 
be completed by December 2008 

Electricity Protection Services complete at the Unitra and Thornhill sub stations 

Installation of high mast lights at Maydene, Mthatha West, Waterfall Park, and 
Mqanduli. The installation at Ngangelizwe is 90% complete. 

Roads 

The following access roads were completed during the year. 


Matshongweni Access Road 9 klms 

Phazima Access Road lOklms 

Mpandela Access Road 10 klms 

Gaduka Bridge and Link Road 4 klms 


It is estimated that the cost regarding the backlog in the maintenance of roads (178 
klms) for both Mthatha and Mqanduli is R318 million. 
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Planning Permits 


Outstanding 

Applications 

1 July 2007 

Category 

New Applications 
Received 2007/08 

Value of 
Applications 
Received 

Outstanding 

Applications 

1 July 2008 

12 

Residential New 

107 

R47m 

28 

14 

Residential 

Additions 

243 

R14m 

32 

3 

Commercial 

25 

R85 m 

15 

1 

Industrial 

3 

R2.5 m 

1 


2,3 Finance and Asset Management 

The following policies were approved by Council on 27 November 2007: 

Credit Control and Debt Collection Policy 
Indigent Policy 
Write Off Policy 

The implementation of the Municipal Property Rates Act is going according to plan 
and the valuation roll of all property in the municipal area will be completed by 31 
January 2009 and ready for implementation on 1 July 2009. 

Work has commenced on visiting all wards in the municipal area so as to give people 
an opportunity to register as indigents to enable them to receive the free basic services 
they are entitled to. 

Outstanding consumer debtors have increased only marginally from R248 million in 
2007 to R251 million in 2008 which is a direct result of the action taken to improve 
debt collection after Council’s approval in October 2007 of the Status Quo and Needs 
Analysis Report. 

The Annual Financial Statements were submitted to the Auditor- General’s Office on 
the 29 August 2008 in the GAMAP/GRAP format as required by the Municipal 
Finance Management Act. 
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Chapter Three: Human Resource and other Organisational Management 


Overview 


The executive management structure of the municipality as at 30 June 2008 is as follows: 













Disclosures Concerning Councillors and Senior Officials for the period 1 July 2007 to 30 June 2008 



Mayor 

Speaker 

Executive 

Councillors 

Councillors 

Municipal 

Manager 

Director 

Community 

Services 

Director 

Infrastmcture 

Director 

PSED 

Director 

Corporate 

Services 

Totals 

Salaries and Wages 

Normal 

514,039 

402,562 

2,320,604 

8,545,101 

835,917 

144,669 

282,975 

323,291 

485,100 

13,854,258 

Contributions 











(Pension/Medical Aid) 





1,486 

871 

147 

23,997 

1,511 


Allowances 











Motor Car 





12,739 


3,958 

15,507 


16,697 

Travel 





14,800 

111,711 


109,800 


126,511 

Housing 






14,540 


79,047 



Subsistence 





420 


490 

1,250 


910 

Leave Pay 





29,045 

119,614 

102,336 

50,782 



Phone Allowance 





5,200 



18,300 


5,200 

Acting Allowance 






5,044 


40,868 

15,094 


Performance Bonus 






20,667 


30,734 



Totals 

514,039 

402,562 

2,320,604 

8,545,101 

899,607 

417,116 

389,906 

693,576 

501,705 

14,003,576 


Certain officials entered into an agreement to purchase property from the municipality - the amount that will be due to the 
municipality when the transactions are finalised is R252,908 


For the 2007/08 financial year the position of Chief Financial Officer was vacant. 






Arrears Owed to the Municipality 

The following councillors’ accounts were In arrears at year end: 


Name 

Total 

Outstanding up to 90 
days 

Outstanding more than 
90 days 

Councillor Ngcobo F.R.S. 

18 216 

2 599 

15 617 

Councillor BodlanI B.S. 

969 

485 

485 

Councillor Mlandu S.N. 

599 

300 

300 

Councillor Soldati F.N. 

19 810 

311 

19 500 

Councillor Lumkwana A.L. 

22 105 

653 

21452 

Councillor Sangovana E. 

5 361 

15 

5 346 

Councillor Gwadiso J.P. 

1 717 

258 

1459 

Councillor Mantanga P.N. 

4 099 

302 

3 798 

Totals 

72 876 

4 923 

67 957 


Trends in Personnel Expenditure 

2004/05 

2005/06 

2006/07 

2007/08 

Total Personnel Costs 

RlOO.l m 

R136.6 m 

R149.1 m 

R153.6m 


Pension Funds contributed to: 


1/. Eastern Cape Group Municipal Pension and Gratuity Funds and the Mthatha Municipal 
Provident Fund 

21. Cape Joint Pension Fund 

3/. Cape Joint Retirement Fund 

4/. National Fund for Municipal Workers 

5/. SAMWU National Provident Fund 

6/. SAFA Pension Fund 

Medical Aid Schemes contributed to: 


Hosmed 

2/. SAMWUMED 
3/. Lamaf 
4/. Munimed 
5/. Global fJealth 


6/. Bonitas 



Employment Profile 


Race 


African 

1,119 

Coloured 

9 

Indian 

1 

White 

6 

Total 

1,135 

Gender 

Male 

685 

Female 

450 

Total 

1,135 


Categories 

Councillors 

Directors and Corporate Managers 
Professionals 

Technicians and Trade Workers 

Community and Personnel Service 

Clerical and Administrative 

Machine Operators and Drivers 

Labourers 

Apprentices 

Total 


Male 

Female 

Total 

46 

18 

64 

31 

7 

38 

12 

37 

49 

83 

25 

108 

182 

64 

246 

39 

95 

134 

32 

0 

32 

260 

204 

464 

0 

0 

0 


1,135 


16 



Capacity Building and Training 

During the financial year a total of 53 training courses were held with the objective of 
increasing participant’s skills and knowledge in relation to improving performance with their 
position within the municipality. 

The total number of officials who received training totaled 387 at a cost to the municipality 
of R 912, 990.00. 

The courses covered a cross section of the activities of all departments with 19 courses being 
in house and 34 being held externally. 

Certain Course Topics 


Labour Law Framework 


Traffic Control 


Discipline in the Workforce 
Customer Care 
Supply Chain Management 
Municipal Finance Management Act 
Labour Intensive Construction 
Report Writing and Minute Taking 
Land and Housing Administration 
Organisational Design and Development 
Basic Welding 
Quality Control Management 
Fleet Management 
Examination Drivers’ Licenses 


Employment Equity 
IDP Training 

HIV/Aids Workplace Training 

Project Management 

Tractor Operations 

Absenteeism and Leave Management 

Road Pavement Rehabilitation 

Basic Computer Skills 

People Management 

Health, Safety, and the Environment 

Office Management 

Eirst Aid Training 
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CHAPTER 4 - FINANCE 


See AFS - CFO’s Report 
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Chapter 5: Functional Service Delivery Reporting 


KSD Municipality 

General Information 

Reporting 

Detail 

Total 

Level 




Overview: 

The King Sabata Dalindyebo Local Municipality 
was established in December 2000 and comprises of 
both Mthatha and Mqanduli urban and rural 
magisterial areas. 



1 

Geography: 

Land area in square kilometers 

2,393 


2 

Demography: 

Total population in the municipal area 

396,000 



Male 

180,200 



Female 

215,800 


3 

Indigent Population 

81% 



Households living below minimum living level of 
R1500 per month. 

21863 


4 

Total number of voters 

206,964 


5 

Aged breakdown: 

- 65 years and over 

27,720 



- between 40 and 64 years 

136,620 



- between 5 and 19 years 

170,676 



- 4 years and under 

60,984 


6 

Household income: 

- over R18,000 per month 

13,998 



- between R6,001 and R18,000 per month 

16,332 



- between Rl,501 and R6,000 per month 

24,360 



- under Rl,500 per month 

21,863 


7 

Employment: 

Male 

Eemale 


Employed 

43,560 

50,736 


LFnemployed 

84,111 

96,026 


Not economically active 

52,529 

69,038 
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Function: 

Executive and Council 


Sub 

N/A 


Function: 



Reporting 

Level 

Detail 

Total 


Overview: 

The Council and Executive is responsible for linking 
the community, the other spheres of government, 
and the staff of the Municipality into a common and 
coordinated direction that achieves the outcomes as 
documented in the approved integrated development 
plan. The Municipal Manager is responsible for 
coordinating the Municipality’s work force with 
implementing approved policies. 



Functions: 

The functions of Council and the Executive is as 
follows: 

The Council is the highest authority and is vested 
with significant powers of approval and oversight. 
Council delegates its executive authority to the 
executive mayor but not its legislative powers. 

Council retains its power to approve policy, budgets, 
and to exercise oversight over the executive mayor 
in managing the municipal manager in the 
implementation of policy, budgets, and by-laws. 

As the executive authority of the Council the 
Executive Mayor must provide political guidance 
over the policy, budget and financial affairs of the 
municipality and that the legislation is complied 
with. Without interfering in the day to day 
administration of the municipality, the mayor must 
monitor and oversee the municipal manager and 
senior managers to ensure they are carrying out their 
duties according to law. The Executive Mayor has 
established executive committees to assist him in 
performing his duties and responsibilities. 



Key 

Community consultations took place in 32 wards to 

April & 

April & 

Performance 

outline the IDP, Budget, and Budget related policies. 

May 2007 

May 2007 

Areas 

Approved the reviewed 2007/08 IDP 

March 

March 



2007 

2007 


Approved the 2008/09 Budget 

May 

May 



2007 

2007 


Executive Mayor approved 2007/08 SDBIP 

June 

June 



2007 

2007 


Council approved the Municipal Property Rates Act 

May 

May 
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Policy 


2008 


2008 


Function: 

Executive and Council 



Sub 

Function: 

N/A 



Analysis of 
Function: 

Statistical Information 



1 

Councillor detail: 




Total number of Councillors 

64 



Number of Councillors on Executive Committee 

9 


2 

Ward detail: 




Total number of Wards 

32 


3 

Council and Committee meetings: 




Ordinary meetings 

7 



Special meetings 

15 



Mayoral Committee 

17 



Special Mayoral Committee 

9 



Committee meetings: 




Standing Finance Committee 

7 



Standing Corporate Services Committee 

4 



Standing Local and Economic Development 
Committee 

5 



Standing Community Services Committee 

2 



Standing Public Safety Committee 

5 



Standing Infrastructure Committee 

4 



Standing Social and Economic Development 
Committee 

4 
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Function: Finance and Administration 

Sub Function: Finance 

Reporting 

Level 

Detail 

Total 


Overview: 

The Finance and Asset Management 
Department is concerned with complying 
with the relevant legislation, administering 
the financial polices of Council, budget 
preparation including budget related financial 
policies. The department is also responsible 
for preparing the Annual Financial Statements 
by 31 August each year. 



Description of 

The department is managed by the Chief 



the Activity: 

Financial Officer (CFO) who is directly 
responsible to the Municipal Manager. 
Managers have responsibility for allocated 
finance functions and report directly to the 
CFO. 




The department has four sections currently 
functioning - Income, Expenditure, 

Accounting, and Asset Management. The 

CFO is also required to assist the Municipal 
Manager implement the Municipal Finance 
Management Act 2004. 



Analysis of 
Function: 




1 

Creditors Payments: 

Average number of creditors paid monthly 
and the average monthly amount paid to 
creditors for the 2007/2008 financial year. 

458 

R10.3 m 

2 

Debtors - Number of Accounts 

10,375 



Billings - Rates 


R74.5 m 


Refuse 


R13.6 m 


Electricity 


R84.8m 


Rentals 


R9.8 m 

3 

Debtors Receipts 

Rates 


R64.7 m 


Refuse 


R12.9 m 


Electricity 


R81.4 m 


Rentals 


R7.01 m 
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Function: 

Sub Function: 

Finance and Administration 

Finance 



Key 

Performance 

Area 


Current 

Target 

Multi-year 

budget 

A three year budget was prepared for the 
2007/2008 financial year that complied with 
the Municipal Finance Management Act. 

Approved 
by Council 
in May 
2007 

Approved 

by 

Council in 
May 2007 

Appointment 
of CFO 

During June 2008 an appointment was made 
to the position of Chief Financial Officer. The 
appointee commenced duties on the 1 July 
2008. 

June 2008 

March 

2007 

Income 

Management 

During the period October 2007 to May 2008 
outstanding debtors totaling R25 million were 
collected. In addition a further R28 million 
was refunded by SARS. 

May 2008 

May 2008 

Annual 

Financial 

Statements 

Annual financial statements for the 2007/08 
financial year were produced in the 
GAMAP/GRAP format and presented to the 
AGs Office on time. 

31 August 
2008 

31 August 
2008 

Adjustment 

Budget 

An adjustment budget was prepared for the 
2007/2008 financial year that complied with 
the Municipal Finance Management Act 

2004. 

Approved 
by Council 
March 
2008 

Approved 

by 

Council 
May 2008 
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Function: Finance and Administration 

Sub Function: Human Resources 

Reporting 

Level 

Detail 

Total 


Overview: 

This function has the responsibility of implementing 
Council approved Human Resource policies and 
coordinating the human resource function of the 
municipality. This must be carried out in a manner 
that is consistent with current legislation, existing 
collective agreements, and the human resource 
policy manual adopted by council. 



Description of 
the Activity: 

Analysis of the 

The function is administered by the Director of 
Corporate Services whose responsibility it is to 
develop and implement appropriate systems and 
procedures to ensure fair, efficient, effective and 
transparent personnel administration in accordance 
with existing legislation. 

Facilitate and organise relevant training and 
development opportunities for employees. 

Introduce and maintain occupational health and 
work place safety standards throughout the 
municipality. 

A major challenge for the municipality continues to 
be the difficulty in attracting people with the right 
skills and experience to relocate to Mthatha for 
employment with the municipality. 

To reduce employment costs to within acceptable 
limits to increase other allocations such as 
maintenance. As the revenue collection has 
improved the percentage of personnel costs to 
operating revenue has decreased however it is 
considered that personnel costs are at least R15 
million in excess of what they should be for a 
municipality of this size. 

Number and cost to employer of all municipal staff 

Numbers 

R (000s) 

Function: 

employed: 

- Managers 

38 

14,440 


- Professionals 

49 

11,270 


- Technicians and Trade Workers 

108 

20,520 


- Community and Personnel Service 

246 

32,150 


- Clerical and Administration 

134 

33,360 


- Machine Operators and Drivers 

32 

4,480 


- Labourers 

464 

37,120 


- Apprentice 

0 

0 


- Total 

1071 

153,600 


24 





Function: 

Finance and Administration 



Sub Function: 

Human Resources 



Key 

Performance 

Area 


Current 

Target 

Community 

Based Training 

Training courses have been held in skills to 
manage local economic development and poverty 
alleviation. The skills range from basic literacy 
and numeracy to business and finance skills. 

Ongoing 

Ongoing 

Performance 

Agreements 

2007/08 performance agreements were finalised 
for all Section 57 managers in June 2007. 

June 

2007 

June 

2007 

Workplace Skills 
Plan 

During 2007 Council adopted the Workplace 

Skills Plan and this currently being implemented. 

Ongoing 

Ongoing 

Human Resource 
Policies 

The department reviewed several of its policies 
including the provisions for employees taking 
leave as well as the encashment of leave. 

April 

2008 

April 

2008 

Reducing 

Employee Leave 

The majority of employees have considerable 
leave accruing to them and to reduce this to 40 
days employees have been offered to go on leave 
and thereafter will be allocated a certain amount 
of leave to take otherwise it will be forfeited. 

June 

2008 

June 

2008 

Performance 

Mgmt System 

The task of completing job descriptions for all 
staff is in the final stages of completion - 
implementation of a performance management 
system will start in the 2008/09 financial year. 

June 

2008 

June 

2008 
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Function: 

Sub Function: 

Finance and Administration 

Procurement 



Reporting 

Level 

Detail 

Total 





Overview: 

Council approved the procurement policy on the 29 
September 2005 (SCM 810/9/5); this policy is 
currently being amended to comply with the 
Municipal Finance Management Act (MFMA). The 
composition of the tender committee was established 
in September 2005 to comply the MFMA. The 
tender committees comprise of officials with council 
receiving reports from the accounting officer to 
enable council to perform its oversight function. The 
revised procurement policy and the code of ethics 
are to be considered in the 2007/2008 financial year. 
The Supply Chain Manager who is to head up the 
Supply Chain Management Unit has been appointed. 



Description of 
the Activity: 

Currently the tender committee meets monthly and 
has adopted procurement practices that relate to 
tender information, documentation, invitation and 
evaluation, acquisition of materials and payment 
cycles. The departments are responsible for initiating 
the tender process and preparing appropriate 
documentation for the tender committee to consider, 
and are ultimately responsible for the 
implementation and monitoring aspects of the 
contract. 

The strategic objectives of this function are to: 

To develop a system of Supply Chain Management 
that is fair, equitable, transparent, competitive and 
cost effective. 

As far as practical to contract goods and supplies 
from within the municipal area to encourage 
economic activity and employment. 

Facilitate the reduction in the backlogs of 
infrastructure by ensuring goods and supplies are 
available on time. 

The key issues for 2007/08: 

Completion of SCM policy revision 

June 2008 

June 2008 


Delegations revised and re-issued 

Improvement in Committee functionality 

June 2008 
June 2008 

June 2008 
June 2008 
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Function: 

Sub Function: 

Finance and Administration 

Procurement 



Analysis of the 
Function: 

Details of tender / procurement activities: 

The number of times that the tender committees met 
during year 




Evaluation Committee 

Adjudication Committee 

27 

27 



Total number of tenders considered 

Total number of tenders approved 

Average time taken from tender advertisement to 
award of tender 

231 

30 

5 weeks 



Members of the Adjudication Committee: 

Mr. M. Mbana - Chairperson 

Mr. T. Mpumlwana - Acting Chief Financial Officer 
Mr. V Gwadiso - CM Infrastructure 

Mr. M.W. Malotana - Planning, Social & Economic 
Development 

Mr. B. Pako - Corporate Services 

Mr. R.D. Qurvile - Corporate Services 

Mr. V. Siga - SCM Unit 



Key 

Performance 

Area 

Performance During the Year, Performance 
Targets Against Actual Achieved and Plans to 
Improve Performance 

Current 

Target 

SCM Unit 

A draft proposal has been completed transferring the 
SCM Unit to the Finance Department. 

May 2008 

June 2008 

Committees 

The operation of the committees requires to be 
formalized with set times for meetings for which 
agendas are prepared and accurate minutes kept 

June 2008 

June 2008 

Transparency 

The adoption of a culture where there is openness 
and transparency in all SCM dealings with the 
public is gradually being accepted. 

June 2008 

June 2008 

Meetings 

The regularity of meetings is continually under 
review to avoid bottlenecks in service delivery. 

March 

2008 

June 2008 

Reporting 

Reporting as per the MFMA and Regulations is now 
being under taken 

June 2008 

June 2008 
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Function: 

Community and Social Services 



Sub Function: 

All inclusive 



Reporting Level 

Detail 

Total 

Overview: 

Includes all activities associated with the provision of 
community and social services 



Description of 

The function of provision of various community and social 



the Activity: 

services within the municipality is administered as follows and 
includes: 

Parks & Amenities: Enhance the beautification and greening of 
KSD Municipal Area. 




These services extend to include Mthatha, Mqanduli, and 

Coffee Bay. 




The strategic objectives of this function are to: 

Enhance the appearance of the area. Support the tourism 
agenda and provide residents with recreational areas. 

The key issues for 2007/08 are: 

To maintain the parks, amenities and cemeteries and beautify 
the entrances of Mthatha and Mqanduli. 



Analysis of the 

Nature and extent of facilities provided: 

no of 

no of 

Function: 


facilities: 

users: 


- Library services 

3 

13,606 


- Museums and art galleries 

0 

0 


- Other community halls/facilities 

4 

67 


- Cemeteries and crematoriums (2 in Mthatha and 1 in 
Mqanduli) 

3 

462 


- Child care (including creches etc) 

0 

0 


- Aged care (including aged homes, home help) 

0 

0 


- Schools 

0 

0 


- Sporting facilities: (Rotary, Richardson Park and 1 in 

Mqanduli (Only 1 stadium for hire - Rotary and it only started 
operating in September 2008.) 

3 

0 


- Parks 

Note: the facilities figure should agree with the assets register 

4 sq km 

<number> 


Number and cost to employer of all personnel associated with 
each community services function: 


RfOOOs) 


- Library services 

10 

1,627,992 


- Museums and art galleries 

0 

0 


- Other community halls/facilities 

35 

1,939,609 


- Cemeteries and crematoriums (no crematoria) 

21 

1,613,004 


- Child care 

0 

0 


- Aged care 

0 

0 


- Schools 

0 

0 


- Sporting facilities 

3 

254,946 


- Parks 

51 

4,299,264 


Note: total number to be calculated on full-time equivalent 
(FTE) basis, total cost to include total salary package 
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Function: Community and Social Services 

Sub Function: All inclusive 

Key Performance 
Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 

Enhance the 
beauty of KSD. 
Promote recreation 
for residents. 
Increase literacy. 
Support tourism. 
Encourage 
children to read 
books. 

Donor has provided plants and trees, the cutting of grass on 
the entrances of the KSD Municipal area and the general 
cleaning of parks. Business plan for the existing staff has 
been submitted to the Province, but there is not reply yet. 
DISRAC will be persuaded to sign Service Level Agreement 
for library services. 

June 2008 

June 2008 
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Function: 

Health 



Sub Function: 

Clinics 



Reporting Level 

Detail 

Total 

Overview: 

Includes all activities associated with the provision of health 



Description of 

The function for the provision of community health clinics 



the Activity: 

within the municipality is administered as follows and 
includes: 

Adult curative primary health care services. Children's primary 
health care services. Women's reproductive health. Diseases 
prevented by Immunization, Adolescent and youth health. 
Integrated management of childhood illness. Sexually 
transmitted Infection control, FIIV primary health care. 
Tuberculosis, Chronic diseases and geriatrics care. Mental 
health, substance abuse. Oral health. Prevention of hearing 
impairment due to Otitis Media and Rehabilitation services. 
These services extend to include Mthatha, Mqanduli, and 

Coffee Bay. 

The strategic objectives of this function are to: 

Ensure equitable, affordable, and accessible primary health 




services. 




Provide testing for FIIV/Aids and counseling where required 
Licensing of food handling operations 

Flandling complaints re excessive noise 

The key issues for 2007/08 are: 

Build new health facilities 

Extend and maintain existing health facilities 

Service Level Agreement with the Province in place 

Businesses have valid trading licenses 

By-laws are in place 



Analysis of the 

Number and cost to employer of all health personnel: 


R (000s) 

Function: 

- Professional (Doctors/Specialists) Sessional Doctors 

3 

R 360 590 


- Professional (Nurses/ Aides) 

40 

R8.5 m 


- Para-professional (Clinic staff qualified) Enrolled Staff 

Nurses 

3 

R 380 925 


- Non-professional (Clinic staff unqualified) Enrolled Nursing 
Assistants 

5 

R 471 972 


- Temporary 

0 

0 


- Contract 

0 

0 


Note: total number to be calculated on full-time equivalent 
(FTE) basis, total cost to include total salary package 



2 

Number, cost of public, private clinics servicing population: 


R (000s) 


- Public Clinics (owned by municipality) 

3 

R1.7m 


- Private Clinics (owned by private, fees based) 

0 

0 

3 

Total annual patient head count for service provided by the 
municipality: 

- 65 years and over (Above 5 years to 65 years and over) 

206 921 



- between 40 and 64 years 

0 



- between 15 and 39 years 

0 



- 14 years and under 

0 



Note: if no age range available, place to other (Under 5 years) 

46 678 
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Function: 

Sub Function: 

Health 

Clinics 



4 

Estimated backlog in number of and costs to build clinics: 

0 

R (000s) 


Ngangelizwe Clinic Maternity Block (R1 500 0000) Norwood 
Civic Centre Clinic (R8 000, 000) 

Note: total number should appear in IDP, and cost in future 
budgeted capital works programme 

2 

R9 500 

5 

Type and number of grants and subsidies received: 

April to June 2007 = R2 209 875, July to September 2007 = R2 
209 875, October to December 2007 = R4 028 187, January to 
March 2008 = R3 058 316 and April to June 2008 = R3 058 

316 


R (000s) 
R14 564 

6 

Total operating cost of health (clinic) function: 


R17335 


Key 

Performance 

Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 

Rendering of 
quality health 
services to the 
municipal area. 

Accreditation for A.R.V. centre. All pregnant mothers are 
tested for HIV at Ngangelizwe Health Centre. The other 2 
clinics are feeder clinics to Ngangelizwe Health Centre. 

Serving 

850 

patients. 
Doing 200 
deliveries 
per month. 
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Function: 

Planning and Development 



Sub Function: 

Economic Development 



Reporting Level 

Detail 

Total 

Overview: 

Includes all activities associated with economic development 
initiatives 



Description of the 

The function of economic planning / development within the 



Activity: 

municipality is administered as follows and includes: 




The administrative head of the department is Director: Planning, 
Social & Economic Development who reports directly to the 
Municipal Manager. The department has seven units - IDP, 

Tourism, SMME, Business Licensing, LED, SPU, Social 
Development, 



IDP 

The Integrated Development Planning is responsible for land use 
planning and management, , facilitate and coordinate the IDP at 
local level, align IDP with Municipality Budget and Municipality 
Programmes with Sector Departments i.e. Project Consolidate, 
PGDP, etc and programmes executed by other organs of state and 
the budgeting thereof and monitoring and evaluation of the IDP 
implementation. 

Also responsible for providing an integrated and comprehensive 
data/ information system to be used in the provision of effective 
social, economic, and infrastructure development. The unit is also 
required to provide assistance to the local municipalities 



TOURISM 

Tourism is responsible for developing and promoting tourism in 
KSD, marketing and branding ofKSD, attracting tourists, facilitate 
the implementation of tourist user-friendly master plan. 

Attracting adequate funding for these activities as not all are able 
to be funded internally. 



SMME 

Alleviate poverty through increased vegetable production by 
community gardens. 

Reduce dependency on the state grants and promote self 
sufficiency 

Develop business skills and encourage small business 

Building capacity of and developing emerging businesses to 
manage the diverse activities within the business sector. Attracting 
adequate funding for these activities as not all are able to be 
funded internally. 



LED 

The Local Economic Development Unit is responsible for 
implementing and monitoring LED community projects, assisting 
with the establishment of small business, assist with the integrated 
and uniform approach to agricultural, business development, 
alleviate poverty through increased production vegetable 
community gardens, and other poverty alleviation or income 
generating projects 

Attracting adequate funding for these activities as not all are able 
to be funded internally. 



SOCIAL 

The Social Development Unit is responsible for ensuring effective 



DEVELOPMENT 

and meaningful community and public participation in the 
development of Social related programmes such as Arts, Sport, and 
Culture & Heritage to be implemented by the KSD municipality. 



BUSINESS 

It is propose that the fee structure for Business Licenses be 



LICENSING 

reviewed and this has been necessitated by the fact that the costs of 
processing business licensing applications and the issuing thereof 
far exceed the income collected from business licensing. 
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The strategic objectives of this function are to: 

Alleviate poverty through increased production of meat and 
vegetables 

Reduce dependency on the state and increase self sufficiency 

Develop business skills and encourage small business 

Develop the tourism potential in the district in a coordinated 
manner 

Resolve land issues and increase low cost housing delivery 

The key issues for 2007/08 are: 

Building capacity within the department and developing staff to 
manage the diverse activities within this department. 

Attracting adequate funding for these activities as not all are able 
to be funded internally. 

Maintaining a district wide coordinated approach to development 
and retaining staff with the necessary skills as well as allocating 
resources to train others. 

Clarification of roles between District Municipality and Ntinga 

Land ownership and the development of roads to projects 



Function Analysis 

Number and cost to employer of all economic development 


R (000s) 


personnel: 




- Professional (Directors / Managers) 

2 

608 


- Non-professional (Clerical / Administrative) 

13 

2,720 


- Temporary 

Nil 

Nil 


- Contract 

2 

1089 

2 

Detail and cost of incentives for business investment: 


R (000s) 


Investment incentives were not offered by the municipality. 


Nil 

3 

Detail and cost of other urban renewal strategies: 


R (000s) 


A district planning committee has been established. 


Nil 

4 

Detail and cost of other rural development strategies: 


R (000s) 


An established LED forum functioning at the district and local 


Nil 


levels. 



5 

Number of people employed through job creation schemes: 




- Short-term employment 

2154 



- Long-term employment 

520 


6 

Number and cost to employer of all Building Inspectors employed: 


R (000s) 


- Number of Building Inspectors 

2 

314 


- Permanent 

2 

314 


- Contract 



6 

Details of building plans: 




- Number of building plans approved 

15 



- Value of building plans approved 

R22 




million 


7 

Type and number of grants and subsidies received: 


R (000s) 


Provincial Grant for the IDP Review Process 

1 

370 


Provincial Grant for LED Projects 

1 

300 
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Key 

Performance 

Area 

Performance During the Year, Performance Targets Against 
Actual Achieved and Plans to Improve Performance 

Current 

Target 

Economic 

Development 

A first draft of the Spatial Development Framework has been 
produced. 

June 2008 

June 2008 


Approval received from the provincial department for the 
valuations in the King Sabata Dalindyebo local municipality to be 
undertaken. 

June 2008 

June 2008 


IDP reviewed and adopted 

May 2008 

June 2008 

Geographic 

Information 

Systems 

A draft Geographic Information System policy has been submitted 
to the Standing Gommittee for consideration. 

June 2008 

June 2008 


Geographic Information Systems (GIS) applications are now on the 
desktop of all users and mapping and project data is available. 

June 2008 

June 2008 

Institutional and 
Social 

Development 

Public Participation Policy Formulation processes are being 
planned and due to be finalized by2006 Planned. All Projects 
Implemented have had a local steering committee 

April 2008 

April 2008 
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Function: PUBLIC SAFETY & SECURITY 

Sub Eunction: Crime Prevention, Traffic and By Eaw 

Enforcement 

Reporting Eevel Detail 

Overview: The core function of the division is safety and security 

in its generic form. Crime prevention strategies and 
enforcement of by-laws as well as traffic law 

enforcement is the responsibility of the division 

Description of the The division is headed by a divisional head reporting 
Activity: directly to the head of the department. The division is 

composed of three subdivisions namely Traffic, Key 
Point and Crime Prevention 

Statistical Information 

Total number of personnel categorized as follows: 


Qualified traffic officers 17 

Traffic wardens 7 

Typist Clerk Nil 

Law enforcement officers 57 

Access Controllers 70 


Analysis of Activities 

Function: 


a. Conduct point duty (regulate and control of 
traffic for a free traffic flow and do scholars 
patrols during pick hours. 

b. Traffic Awareness campaigns (CBD 
Pedestrian Crossings) 

c. Road blocks 

d. Speed Control 

e. Traffic offences 

f. General Traffic Law Enforcement i.e. un- 
roadworthy motor vehicles, drunken driving, 
carrier permits, overloading control etc. 

g. Execution of Warrants of Arrests 

h. Attending of Joint Forum Meetings i.e. 
Transport Forum, Coordinating Traffic 
Committee Meeting (CTC) and Justice Forum 
Meetings etc. 

i. General crime prevention and enforcement of 
by laws for example removal of illegal 
caravans, containers and illegal trading in 
the CBD area. 

j. Control of Bus and Taxi Ranks 

k. Enforcement of By-Laws on Illegal Trading 
to ensure compliance and to improve 
cleanliness of the City. 

l. Enforcement of by-Laws relating to - Car 
Washers 

m. Foot Patrols in CBD area 

n. Guarding the key installations of KSDM 

Special Operations 

Special operations conducted jointly with Traffic and 
By Law Enforcement were aimed at saving lives, 
enforcing traffic laws, reduction of crime, reduction 
of road accidents, monitoring of Bus Ranks usage and 
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revenue collection were as follows: 

i. Operation “ Siyanqoba” 

ii. Operation “Greed” 

Operation “Easter” - focused on all Road Traffic 




Capacity Building: The following resources are 
required to capacitate traffic and law enforcement 
sections : 

a. Procurement of traffic vehicles, breakdown and 
speed trap apparatus, ALGO Test Machine, Road 

Block Equipment 

b. Employment of additional traffic officers 

c. Procurement of uniform and protective clothing 

d. Training of traffic and law enforcement officers. 

e. Procurement of fire arms 

f. Refresher Courses yearly 

g. Office Accommodation 

I. Pound Yard for Vehicles 
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Function; 

Sub Function: 

PUBLIC SAFETY & SECURITY 

General Administration and Support Services 


Reporting Level 

Detail 

Total 


Overview: Includes general administration, logistical support to 

operational units and departmental asset management. 


Description of the 

The function of economic planning / development within the 



Activity: 

municipality is administered as follows and duties: 

Statistical Information: 



1 

Number of personnel associated with General Administration 
& Support Services 
-Head Support Services 

1 



-Admin officers 

1 



-Senior Clerk 

1 



-Data capturers 

3 



-Filing Clerks 

Nil 



-Typists 

Nil 



-General workers 

3 



-Messenger 

1 



Activities: 



Analysis of Function 

-Data capturing of traffic fines and accident reports 



2 

-General administrative duties 




-Administering the departmental stores, assets and logistics 
-Managing the divisional staff. 

-Responsible for divisional purchases and orders. 

-Monitors departmental expenditure 
-Manages Technical Staff (road Markings) 

-co-ordinates departmental budget 

-Manages legal protection division(court processes) 



3 

Data capturing 

-Number of tickets issued and captured 

7570 

R4 394 




290 


-Number of tickets paid 

1870 

R1 309 




000 


-Number of outstanding tickets 

5700 

R3 085 




290 


-Warrants of Arrests Authorized by Magistrate to be served 

644 

R 483 




840 


-Accident Reports 

2102 


Statistics 

a. Total Revenue Collected 


R1 309 

000 

4 

Special Operations 




Co-ordinates Local Transport Forum Meeting with 




Stakeholders, OR Tambo District and Department 
regarding various issues around KSD Municipal area 
i.e. solving conflicts between Bus Industry, Taxi 
Industry and Touts in Mthatha and Engcobo. 




Co-ordination of Job Description writing 

Compilation and Submission of Departmental reports 
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Function: 

PUBLIC SAFETY & SECURITY 



Sub 

Function: 

Eicensing 



Reporting 

Level 

Detail 

Totals 

Overview: 

Licensing is inclusive of Motor vehicle registration subdivision, vehicle 
testing station and driver learner testing centre all functioning as 
subdivisions 



Description 
of the 
Activity: 

The head of division post remains vacant and all subdivision heads 
currently are each in charge of his / her division reporting direct to the 
head of department: 





Number of personnel associated with Licensing Division 
-Chief Licensing 

Nil 



-Assistant Chief s 

2 



-Principal Examiner Driver Learner 

Nil 



-Senior Examiners Driver Learner 

Nil 



-Examiners Driver Learner 

4 



-Examiners of Vehicles 

2 



-Pitt Assistants 

2 



-Principal Clerk 

Nil 



-Senior Clerks 

Nil 



-Cashiers 

6 



-Typists 

Nil 



-Filing Clerks 

Nil 



-General workers 

4 



a) Motor vehicle registration is centred in Mthatha which deals with 




new vehicle registrations, renewals and other vehicle related 
transactions. The Mqanduli satellite centre has since been closed 
due to staff being suspected of corrupt activities. Authority has been 
obtained to re-open but it has to be renovated first. 




-A t an Airport Renovation Launch held at Mthatha Airport a 




certificate and 




a gift was handed over to VEHICLE REGISTRATION by 




Department of 




Roads and Transport (DORT) as an award for appreciation and 
recognition for the good work done by this section in meeting 




deadlines 




for submission of reports to the DORT and revenue 




reconciliation for the 




KSD Municipality 




b) Driver and Learner Test Centre deals with the licensing of people 
for driver 




and learner licenses. 




c) Vehicle Test Station is also currently operational to deal with the 
issue of 




testing vehicles for roadworthiness. 



Statistics 

a. Total revenue collected by Licensing division 


R8 419 146 
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Function: 

Sub 

Function: 

PUBLIC SAFETY & SECURITY 

Disaster And Eire Eighting Services 


Reporting 

Detail 

Total 

Level 



Overview: 

To respond to disasters and emergencies as well as mitigation thereof 

Number 


Description 

The Fire Fighting Services are headed by the Chief Fire Officer while the 



of Activity 

Disaster Section is headed by a Manager both of whom report directly to 




the head of the department 




Statistical Information: 




KSD Disaster 




Number of personnel associated with Disaster Services is as follows: 




-Disaster manager 

1 



-Assist Manager 

Nil 



-Operational staff 

1 



-Typist 

1 



-General workers 

Total 4 


Analysis of 

Disaster responded to 



Function: 





a. Number of incidences during the current year- 

2 



b. Number of households affected 

804 



c. Number of Homeless 

36 



d. Number of Destitute 

768 



e. Number of homeless addressed 

3 



f. Number of Homeless outstanding 

33 



g. Number of destitute addressed 

192 



h. Number of destitute outstanding 

576 



i. Number of fatalities 

Nil 


3 

KSD Fire 




Total number of personnel broken down as follows: 

30 



Operational (Fire Fighters) 

25 



Management 

1 



General workers 

1 



Control Room Operators 

3 



Typist Clerk 

0 



Incidences 




Building fires responded to KSD area 

185 



Building fires responded to Out Area 

30 



Special service calls responded to 

55 



Grass and electric fires responded to KSD area 

380 



Grass and electric fires responded to Out Area 

405 

R37,471 


Motor vehicle accidents responded to 

20 



Thatched Roundavels and Caravans 

109 



Fire Prevention 




Awareness campaigns 

75 



Buildings inspected 

115 



Licenses issued for flammable substances 

31 



Fire Marshall Training 

20 

R28 763 


Demonstrations for school visits 

35 

R798 
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Urban Renewal 



Reporting Level 

Detail 


Overview 

Urban Renewal is a transversal programme - part of 
government’s overall strategy to plan and budget in an integrated 
manner to produce results and maximise the impact of its 
expenditure and investments. 


Description of the Activity 

Urban Renewal Programme functions within the municipality 
are administered as follows and includes : 

The administrative head of the Programme is the Programme 
Manager who reports to the Municipal Manager. 

The strategic objective of the programme is to promote, 
facilitate, co-ordinate, strengthen and monitor urban 
development. Activities include establishing and maintaining 
effective communication strategies, facilitating community 
involvement in project planning and implementation, facilitating 
access for the training and empowerment of community 
structures, develop and implement a marketing and awareness 
campaign, liaise with all Municipal Business Units to ensure 
support for co-ordination and integration, to guide service 
providers where applicable, to partake in Provincial URP / 
ISRDP forum, establish and maintain administrative and 
operational support systems and to facilitate Government, 
private and international donor funding to complement 
municipal funding to implement quick wins. 


Analysis of function 

Detail 


1. 

Co-ordinating and consolidating all sector specific URP 
planning outcomes into a single Strategic Plan covering a seven 
year period. 


2. 

Facilitate consultation of stakeholders, assess and co-ordinate 
their inputs. 


3. 

Formalise approval of Urban Renewal Strategy Plan through 
Municipal Structures. 


4. 

Formalise URP Strategy Plan as part of KSD’s Integrated 
Development Plan. 


5. 

Seek Strategic Partnerships. 


Key Performance Areas 



Consolidation 

Legal compliance, formalizing partnerships and secure project 
funding. 


Programme Scoping 

Comply with sustainability requirements in terms of the 
Municipal Finance Management Act and the principles in terms 
of the Sustainable Development Policy Framework and Breaking 
New Ground. 


Project Scheduling 

Define priority projects, allocate funding and prepare terms of 
reference. 
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Function: Housing 

Sub Function: N/A 

Reporting 

Level 

Detail 

Total 

Overview: 

Includes all activities associated with the provision of housing 
leading to an improvement in the quality of life for residents of 
the district. 



Description of the 
Activity: 

The function of provision of housing within the municipality is 
administered as follows and includes: 

For this financial year the activity has been led by the provincial 
Department of Local Government and Housing, working closely 
with the district and local municipalities and the communities who 
supply labour. 

The strategic objectives of this function are to: 

Working in close cooperation with all spheres of government to 
provide adequate and sustainable housing with related planning, 
security, and services including: 

Providing beneficiary communities with technical, financial, and 
administrative support. 

Assisting beneficiaries to secure land tenure. 

Planning settlements. 

Assisting beneficiaries to complete application forms and 
building agreements. 

Preparing project applications for approval. 

Assisting beneficiaries with house design. 

Providing advice on the acquisition of building materials. 

The key issues for 2007/08 are: 

The planning and coordination of all identified, approved, and 
funded housing projects in KSD (urban) 

Improvement in working relationships between the municipality 
and the provincial department. Late advice of budget allocations 
each year. 

The subsidy quantum has not increased in relation to building 
costs. 

Capacity problems in municipalities, poor standard of work and 
inactive community participation. 

Delays in signing agreements for projects and unclear 
procedures with regard to the project processes and application 
cycles. 

Provincial norms and standards (NHBRC and SABS approved 
material) do not align with the available budget. 

Fixed rates on services irrespective of the prevailing conditions. 

Procedure on de-registration of missing beneficiaries not clear. 
Activation of the pre-emptive right to all subsidy 
houses/properties. 
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Analysis of the 
Function: 

Statistical Information 



1 

Number and cost of all personnel associated with provision of 
municipal housing: 


R (000s) 


- Professional (Architects/Consultants) 

Nil 

Nil 


- Field (Supervisors/Foremen) 

Nil 

Nil 


- Office (Clerical/Administration) 

3 

1,510 


- Non-professional (blue collar, outside workforce) 

Nil 

Nil 


- Temporary 

Nil 

Nil 


- Contract 

Nil 

Nil 

2 

Number and total value of housing projects planned and current: 


R (000s) 


- Current (financial year after year reported on) 

4 

59 400 


- Planned (future years) 

2 

114,000 

3 

Total type, number and value of housing provided: 


R (000s) 


Low cost subsidised housing 

82 

900 

4 

Estimated backlog in number of (and costs to build) housing: 

Low cost subsidised housing 

18,242 

R(OOOs) 


Urban 

24,200 

Rim 


Rural 

43,800 

R1.76m 

5 

Type of habitat breakdown: 




number of people living in a house or brick structure 

7 



number of people living in a traditional dwelling 

5 



number of people living in an informal dwelling or 

4 



shack 



6 

Type and number of grants and subsidies received: 


R(OOOs) 


Department of Local Government & T raditional Affairs 

4 

R7.4m 

7 

Total operating cost of housing function 


1,385,000 

Key Performance 

Performance During the Year, Performance Targets Against 

Current 

Target 

Area 

Actual Achieved and Plans to Improve Performance 

Houses Completed 

During the year 82 houses were built. 

100% 

100% 

Planning and 

Work has commenced with Department to speed up housing 

80% 

80% 

Coordination 

delivery. 
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Function: 

Sub Function: 

Road Transport 

Roads 

Reporting 

Level 

Detail 

Total 

Cost 

Overview 

INFRASTRUCTURE DEPARTMENT is responsible for the following 
Roads & Works 

Electricity 

Housing 

Planning - Land use 

Mechanical workshop/ 

Project Management Unit 


R{000)s 

Function 

ROADS 



Overview 

The categories of roads in the municipality are summarised as 
follows:- District 450km access 750km. The National Road consists 
of the N2 and R61. Trunk road is from N2 to Coffee Bay and Mthatha 
to Qokolweni. Most of the network of paved and gravel roads is in 
poor condition and this year there has been a continuance of planning 
and coordination of interventions by all spheres of government. The 

City of Mthatha has 120km of surfaced roads in poor condition 

Mqanduli has 25km of roads. 



Description of the 
Activity: 

The administrative head of the department is the Manager of 
infrastructure who reports directly to the Municipal Manager. The 
operational unit of the department is headed by an Assistant Manager 
who in turn reports to the Manager of infrastructure. The municipality 
is responsible for the coordination and planning of work carried out on 
the district and access roads. 




These services extend to include upgrading and maintenance of all 
access roads, but do not take account of national and main roads 
which resides within the jurisdiction of national and provincial 
government departments. The municipality has a mandate to: 




Work with all spheres of government and local municipalities in the 
district to provide a road network that improves the quality of life for all 
people. 

The strategic objectives of this function are to: 




Encourage greater local economic development, reduce 
unemployment and alleviate poverty, provide access to remote 
communities so housing, water and sanitation, electricity, and 
communications can be provided, develop tourism and related 




economic activity. 

The key issues for 2007/08 are: 




178kms of access roads have been constructed in 07/08 however 
they need to be maintained and the estimated funding required for this 
R7M per year. 
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Analysis of the 
Function 

Statistical Information 



1 

Number and cost to employer of all personnel associated with road 
maintenance and construction: 


6,870 


-Professional (Engineers/Consultants) 

Nil 



-Technician 

Nil 



-Field (Supervisors/Foremen) 

1 



-Non-professional (blue collar, outside workforce) 

46 



-Temporary 

Nil 



-Contract 

Nil 


2 

Total number, kilometres and total value of road projects planned and 
current: 


R(OOOs) 


- New bituminised (number) 

2,2 

5,500 


-Existing re-tarred (number) 

2,1 

2,530 


-New gravel (number) 

158km 

31,000 

3 

Total kilometres and maintenance cost associated with existing roads 
provided 


R(OOOs) 


-Tar 

20km 

2,000 


-Gravel 

Average frequency and cost of re-tarring sealing 

15km 

1,500 

4 

-Tar 

Nil 

Nil 


-Gravel 

Nil 

Nil 


Estimated backlog in number of roads, showing kilometres and capital 

Quarterly 

Nil 

5 

cost 




-Tar 

60km 

800,000 


-Gravel 

Type and number of grants and subsidies received: 

250km 

75,000 

6 

MIG Capital Grant 


25,600 


Equitable Share 


3,000 


Integrated Transport Plan Grant 


Nil 

7 

Total operating cost of road construction and maintenance function 


9,270 

Key Performance 

Performance during the Year, Performance Targets Against 

Current 

Target 

Area 

Actual Achieved and Plans to improve Performance 



Maintenance Plan 

The roads maintenance plan for the Municipality being undertaken 

15% 

15% 

Road Construction 

All projects completed on time and within budget 

100% 

100% 

Access Roads 


100% 

100% 

Access Roads 

Construction 178km 
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FUNCTION : ELECTRICITY 




Reporting Level 

Detail 

Total 

Cost 

Overview 

The Administration Head of the Division is the Director 




Infrastructure. The Electrical Engineer report to the Director. 

The Division is responsible for the supply of electricity to 
Mthatha only. Eskom is the supply authority in Mqanduli and in 
the rural areas of KSD Municipality. This Division is responsible 
for planning operation and maintenance of the system. 



Description of the Activity 

Responsible for three 66/11 kv H.V. substations, M.V. llkv 
substations, reticulation street lighting, robots and metering. 
Mthatha has 17000 domestic and commercial customers. The 
demand for Mthatha is 38 MW. 




The key issues for 2007/2008 are to plan for the upgrading of 
the system both the bulk supply 66kv and the llkv system to 
ensure quality service to our customer and to meet the 
expected future demand for planned developments. New 
Hillcrest 66/llkv substation is complete including new 66kv 
supply line to connect new substation to the bulk system. 
Estimated Cost R32M. DME did approve business plans for 
implementation in the 07/08 financial year. 

Plan was also completed to upgrade protection systems R7M 
over 3 years. 

Subsidy Housing Townships and informal areas were provided 
with correction. Funding from DME. 



Analysis of Function 

Statistical information 




Number of employees associated with the maintenance and 
operation of Electrical Division. 

0 

23,350 


Electrical Engineer 

2 



Superintendents 

3 



Foreman 

60 



Artisans and support staff 

New connections 

60 

240 

Key Performance Area 

Performance during the year 

Current 

Target 

Low income house 

connection 

60 connections completed 

100% 

250 

Planning 

66/llkv Business Plan implementation 

100% 

23,000 


Upgrade 11 medium voltage protection system Business Plan 

100% 

2,000 
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